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3 January 1952

CARER SERVICE COMMITTER

Working Oroup on EMPLOYEE RATING
' 2 January 1952, 10300 A.M,

Present:
25X1A9%a

1, The minutes of the llth ¥seting of 28 December 1951 were approved
with the followlng corrections:

Pax 8@!& h (first a&n’bence) in pIMG of Yeseedraft of the
: ?ERFGRB&MG&PME!\}TIAL EVALUATION REPORT' originally pre-
25X1A%a sented byE: rcoc t....draft of the  PEREONIEL
EVALUATION REPORTY ®,

Paragraph L (last sentence) in place of "..,.in the new
form were three® read ",.,.in the new form were discussed
&s followss¥,

Parsgraph La, delete the last sentence.

Paragraph kbe {first sentence) change gs_ an to go

for "....the smployee on a compurative basis is mora
open,..." read *,.,.the employee on a basis of compsrisen
with other individuals is more open..,..", and in the last
sentence Insert made after not.

Poragraph lc. i1s to be replaced with the following:

Tha Working Group recognized the fact that the Civil
Bervice Commission had discarded the "comparison iLype"
rating, Reasons for this action are published in
*Study of Efficiency Rabting Systems in the Pederal
Service", dated 1 Pebruary 1950.

Paragraph Lc. Belete that so that the sentence reads:
25X1A9a ag_ph cast a diEsenting vote and requested it be
entered in the minutesy...%.

- 25X1A9%9a
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2 . , The drofi mimagmphedsmwnmmwsw_ based on the 29X1A%a
decisions resched at the 1lth meebing on 38 December 1951 was approved with
minor corrections in layout.
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. 3., The Working Group redrafted the instructions which were to sppear
on the reverse of the Persomnel Evaluatlon form, s =crecd to  25X1A9a
“peproduce and circulate them to ihe members for their final clearance prior
+ to gutmission to the Carcer Service Committee on Monday, 7 January 1952.

‘Le ‘The Working Group discussed the problem of presentation of the
report form both to the Career Service Comrttee and by the Career Service
Committee to the Agency. It was agreed that the Chairman of the Working
Greup would transmit the final draft of the Personnel Evaluation Report
form to the Career Service Committee with the request that the Committes
eonfor with the entire membership of the Working Group ghould it desire
dissussion of the voluminous background material or justification for
procedurss and 1tems recompended bty the Working Group. :

%, The wext meeting will be held 2t the call of the Chairman.
6. The meeting adjourned at 12h5 hours.

25X1A9%9a

Dists

25X1A%9a
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